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What is Virtual Exchange?
Also commonly known as Hosted Exchange,  This refers to a service whereby an IT provider cre-
ates e-mail boxes and space available on a server so its clients can host their data there.  The 
provider then manages that client’s data and routes traffi c  from the server to various devices 
such as desktops, laptops, or mobile (smart) phones using “push” technology. Clients can then 
access their email, address book, calendar, tasks and documents remotely at any time from 
any (web-enabled) location.   Virtual Exchange is usually looked upon as a contrasting solution 
to a traditional physical Exchange server being set up and confi gured on-premise - within  a 
company’s walls and (typically) managed in-house by internal IT personnel.

Many businesses tend to believe that an internally managed Exchange deployment is less ex-
pensive to deploy and operate than Virtual Exchange. That perception may have been accurate 
at some point but today it is most often not.  While cost is a major consideration in most IT 
planning, the other big consideration is the time and effort it takes to install, confi gure, update 
and maintain an internal server.  With a Virtual Exchange solution your remote IT provider (or 
host)  should supply all the hardware and software necessary to meet your organization’s 
messaging needs, then operate and maintain it for you in a Class “A” datacenter. You simply 
pay a monthly fee per number of users and can then access your email using Outlook® or 
Entourage® on your desktop, Outlook Web Access in any web browser, or wirelessly from your 
mobile devices like the BlackBerry®, iPhone®, or tablet PC.  Under this scenario you have no 
servers to purchase, maintain, repair or upgrade - just the latest and greatest communication 
tools at your disposal - all deployed automatically.  Upgrades become simple migrations, often 
invisibly to end-users, rather than wholescale “shut down the system and reinstall” .

What Are the Main Benefi ts to Going Virtual?
There are a number of important benefi ts to moving your communications tools into ‘The 
Cloud’ - both from a corporate (with or without an IT department) and from an end-user 
perspective.

Benefi ts for End-Users
Your company and IT department can benefi t signifi cantly from Virtual Exchange deployment 
as can your employees.  From the employees perspective, the primary benefi ts include:

Accessibility - your email account can can be accessed via Microsoft Outlook on Windows, Accessibility - your email account can can be accessed via Microsoft Outlook on Windows, Accessibility
Microsoft Entourage on the Mac, and from any leading Web browser (Outlook Web Access) 
giving you access to your email, calendar, tasks, address lists, public folders and other content 
from virtually any desktop, laptop, netbook, tablet, etc.

Mobile Access -  BlackBerry, iPhone and Android-powered devices all can be confi gured to 
become mobile email platforms for employees to remain in touch whenever, wherever.

Synchronization across platforms - emails sent from your Outlook Web Access naturally 
appear in your regular Outlook “Sent” folder & appointments sync between all linked devices.
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Corporate Benefi ts
Lower costs - the direct cost savings of going virtual can be substantial. Licensing costs are often included in the hosted 
pricing as part of the service, further reducing the cost of Virtual compared to on-premise Exchange.

Regular, predictable costs - with a Virtual solution, you know what your set costs are per user month and these vary only if 
you add or remove users.  Disasters, power outages, etc. do not cause disarray or additional time and money spent.

Opportunity costs - if you have internal IT personnel, you want to use their time to maximize your corporate benefi t.  Freeing 
them from having to constantly monitoring servers to ensure uptime allows them to concentrate on more (personally and 
corporate) fulfi lling assignments.

Expertise - speaking of your internal IT staff, Exchange is not a simple beast to tame - especially when a new version of the 
system is deployed.  The cost to employ and retain competent technical support staff can be prohibitive, especially for smaller 
organizations.

Seamless Backup & Disaster Recovery - prevent downtime & ensure availability for your critical business communications 
even in the face of a physical disaster or outage.  Also, by moving to a secure 3rd party hosted service your communications 
data will meet SAS 70 compliance standards.

Quick deployment  and adding new users easily - it is relatively simple for your host to confi gure and implement an infrastruc-
ture to meet immediate requirements, yet it can easily scale to grow along with your business.

Upgrades are not frightening - with a hosted service, new Exchange versions are a migration, not a complex upgrade.Upgrades are not frightening - with a hosted service, new Exchange versions are a migration, not a complex upgrade.Upgrades are not frightening

When should you make a move to Virtual Exchange?
A move to a virtual solution should be done when appropriate based on an organization’s hardware/A move to a virtual solution should be done when appropriate based on an organization’s hardware/
software cycle.  At The Utility Company we maintain that our customers should fi rst utilize their existing 
technology as best they can, but from a total cost of ownership (TCO) basis the argument to move 
to Virtual Exchange can be made at almost any time.  Unless you JUST spent thousands of dollars 
installing the latest and greatest physical server, and have an internal IT department well-versed in 
its intricacies, an argument can be made at almost any point to move to the convenience of a virtual 
solution.

Virtual Exchange is often looked upon as a solution usually reserved for new or smaller organizations.  
However, a move to a virtual solution provides many benefi ts to even large organizations and those 
with existing internal IT support.  In terms of specifi cs, for a 100 employee company, moving to hosted 
exchange solution results in over 60% cost savings (based on a typical three year costing) as the cost 
of the labour to maintain a physical solution can range from 55-70% of the total cost.*  

*Note - To illustrate the potential savings, the two examples (at right) demonstrate the typical cost of deploying an on-premise Exchange 2010 server with our 
Virtual Exchange service.  This calculation makes certain assumptions in order to achieve comparable performance - i.e. to match data replication the on-site 
option would require 4 fully-redundant servers, a Barracude AV/AS Firewall with 10K SCSI Fiber Channel Disk storage devices (or comparable product), the 
use of Blackberry Enterprise Server version 5.0, the availability or full-time IT internal resources and adequate datacenter expenditures to replicate our use 
of a Tier-4 datacenter infrastructure.

About The Utility Company
The Utility Company® is a leading provider of virtual 
IT service and support for businesses, delivering the 
required hardware, software & service for a monthly fi xed 
fee per user.  

Our Connected Offi ce® service program provides a 
single point of contact to deliver and manage technology, 
communications & vertical line of business applications 
– 95% Remote; 100% Proactive.  

Customers are supported by local Utility Service Providers 
delivering on-site service & business-
technology consulting to reduce spending and
increase utilization – our Beyond Managed Services® 
franchise opportunity is available by prospectus only. 

Learn how to make technology work for your 
business today at theutilitycompany.com

COSTS BASED ON 25 USERS VIRTUAL EXCHANGE ON-PREMISE SERVER

3-Year Total Cost of Ownership (TCO) $18,075 $521,993

3-Year TCO Per User $723 $20,880

Total Annual Cost Per User $216 $6,192

Total Monthly Cost Per User $18 $516

COSTS BASED ON 100 USERS VIRTUAL EXCHANGE ON-PREMISE SERVER

3-Year Total Cost of Ownership (TCO) $72,300 $544,643

3-Year TCO Per User $723 $5,446

Total Annual Cost Per User $216 $1,548

Total Monthly Cost Per User $18 $129


